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3.Find the message in the story.

1. Tell our stories & understand the 
importance of 

storytelling/communications.
2. Understand messaging and the process. 

4. Now think about the 
pitch.



Our Problem

But 
first …









Programs

Leadership development 

Fundraising

Strategy and planning 



Telling our stories &
understanding the power of stories





EXERCISE



"We tell our stories 
to become whole. 
We tell stories to 
live, to connect with 
one another and to 
build community.”

~Edwidge Danticat 



“We all are 
storytellers, 
whether we 
know it or not.”

Edwidge Danticat







Why use stories? 
• Create bonding and community. 
• Give believability and familiarity.
• Honor complexity and yet, keep it simple.
• Influence, persuade and direct. 
• To be long lasting and memorable.
• Speak to emotions as well as to the intellect.
• Create loyalty.
• To give us power over our past. 





A good story paints 
a picture













Isabella and Amanda

But if you show me …







Any Questions?



EXERCISE
1.Let’s name the issues that matter.
2.Divide into groups via issue.
3.Put some brain time into choosing 

‘the story’



What about the message?









1992 — American Academy of Pediatrics 
recommendation

1994 — National public education campaign 
begins
Prone sleep position drops from 
62% in 1993 to 20% in 1998

SIDS incidence falls 30-50% 







A good message …

defines and reframes 
the issue on your terms and in your words.



The good message is …

Short
Direct

Concise









A good message …

sticks with you.



A good message is …

speaks to your intended audience.



A good message is …
REPEATED.
REPEATED.
REPEATED.
REPEATED.
REPEATED.
REPEATED.



How do you craft the message? 



st



Identify your 
audience: Who do 

you want to talk to?



nd



listen



rd



Pinpoint what 
success looks 

like and be ready 
to measure it. 



The one universal truth in 
communications/storytelling? 



EXERCISE





Who is your 
audience?

















Dr. Rich Mahogony — Man Therapy
Colorado Office of Suicide Prevention 



EXERCISE
EXERCISE

1. Go back to our groups.
2. Talk about ‘your story.’ 



Any Questions?



What about the pitch?
REMEMBER: It’s still all 
about your audience.



The news peg = the story’s 
relevance to today.



In other words: 
Why are we doing 

this story now? 



The peg can be:
Broad in its approach

= 
It’s spring and it’s time to take a 

look at playgrounds and spaces to 
grow.

(Healthy Schools Campaign)



The peg can be:
Specific

= 
We have three Mexican composers 

coming to Chicago to teach 
children.

(Chicago Acapella)



The peg can be:
Tied to the news cycle

= 
Let me tell you the story of some of the 
people I know that came to this country 

for freedom. 
We’re all people.

(Muslim American Leadership Alliance) 



You should be ready with multiple news 
pegs. 

Why? 

Because reporters may not always like the peg 
you are using for the pitch. 



Remember …



What is 
your end goal?



Who is your
audience?



What are your 
resources?



What story will 
move your

audience
to action?



Don’t forget: 
Invite them 

to act.



Practice 
Practice 
Practice



Any Questions?
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